
Harbor Committee 
Thursday, January 24, 2019 at 6:00 p.m. 

AGENDA 
 
 

Public Hearing 
o Open the hearing 
o Public comment 
o Close the hearing 

 
 

Regular Business 
o Call to order and determination of a quorum 
 
o Amendments to the agenda 
 
o Approval of the minutes 
 
o New business 
o Storage at New Harbor landing 
o Harbormaster reports 
o Budget overview, auditor request (30k to cap. reserve) 
o Review documented boats 
 
o Old Business 
 
o Follow-up items 
 
o Public comment 
 
o Determination of next meeting date and adjournment 
 


