
Bristol School Board 
REGULAR MEETING 

Wednesday, April 4, 2018 – 5:30 p.m. 
Bristol Consolidated School 

MINUTES 
  

Chairperson Kolodin called the meeting to order and led the Pledge of Allegiance 
 
Present: D. Carlucci. D. Kolodin, B. Sablinsky 
Absent: C. Leeman,  S. Mathieson 
Other: J. Ribeiro, R. Kusturin, J. Hodgkin, S. Fossett, C. Hall, H. Noyes (Revision) 
  

Agenda Adjustments:   None 
  

Action on Minutes: 
Moved: D. Kolodin Seconded: B. Sablinsky 
To approve the minutes for the regular meeting on March 7, 2018  
Unanimously Approved 
 
Public Comment: None 
 

Principal’s Report: 
   Update on Solar project from ReVision-  H. Noyes was here from ReVision Energy to discuss 
the solar project here at the Bristol School.  She wanted to make herself available to the Board to 
talk to students, see what questions the Board had etc.  She explained that the project will start to 
produce energy soon and will offset about 45% of the school’s electrical usage.  There are 266 
solar panels that are installed.  The project does make the school more eco-friendly.  H. Noyes 
reviewed the power purchase process and the value of using that process.  She explained that 
over 40 years, the panels will save approximately $190,000.  The panels are expected to last 40 
or more years.  It was suggested that the school have a “ceremony” involving the students around 
the implementation of this program.  H. Noyes shared a “workbook” for students that could be 
used and other ideas were discussed about how students could be involved.  The hope is to have 
the system operational by April 17th, which is during April vacation.  Lastly, there was a 
question about where the panels came from.  These panels came from either Germany or North 
Korea.  
   Update on Shared Programs- Sue Fossett, AOS 93 Special Education Director, was here to 
discuss the Shared Programs that exist here in AOS 93.  Two special education programs are 
housed and shared between So. Bristol, Bristol, Jefferson, and Nobleboro.  The Bristol School 
houses the Compass program and Jefferson houses the Pathways program.  Nobleboro does 
house an alternative education program (Center for Alternative Learning).  AOS 93 is also 
involved in a regional special education program called Sheepscot Regional Educational 
Program (SREP) which will be housed in Wiscasset and involve four school systems (AOS 93, 



AOS 98, RSU 12, and RSU 1).  S. Fossett shared that she is very impressed with the success of 
the Compass program and the accepting nature of the school and community.  The Pathways 
program has had a similar acceptance in Jefferson.  This is the sixth year of the Pathways 
program.  Bristol has had children in the Pathways program from the beginning.  Both Special 
Ed. Programs are designed for 12 students.  S. Fossett reviewed the staffing in the programs. 
She also shared the varied activities and events that the program provides.  She spoke about the 
need for on site supervision for the two Special Ed. programs.  This is required by the MDOE.  
   Principal Ribeiro sent her report to the Board in advance and added some other events going on 
here at Bristol, including MEA and planning for the “carnival” next week.  Kieve is coming up 
soon.  Bill and Judy Silver are doing work with the students through Gizmo Gardens.  Principal 
Ribeiro also discussed recent Professional Development.  
  

Report of the Chair: 
Chairperson Kolodin announced that the next regular Bristol School Board meeting will be 
Wednesday, May 3, 2018, 5:30 p.m. at BCS and that that next  Regular meeting of the AOS 93 
Board is scheduled for Tuesday, April 10, 2018 at 5 p.m. at the AOS 93 Central Office. 
 

Superintendent’s Report: 
The March Financial Statement was sent out in advance to the Board and no questions were 
asked.  R. Kusturin did announce that the bids for the Bristol parking lot project et al is in the 
local  newspaper.  Supt. Hodgkin gave the Board an opportunity to reflect on the Town meeting 
and/or the budget.  Several comments about the length of the meeting, but overall positive 
feeling about the budget and feedback related to the budget. Supt. Hodgkin shared that there is a 
group of people from around the state leading a movement call “Raise the Floor” to get more money for 
minimum receivers.  
 

Old Business:  
Discussion of the “B” policies-  There were no questions about the “B” policies. 
Moved: B. Sablinsky Seconded: D. Carlucci  
To approve the “B” policies for a second reading. 

Policy BB- School Board Legal Status 
Policy BBA- School Board Powers and Responsibilities 
Policy BBAA- Board Member Authority and Responsibilities 
Policy BBBA- Board Member Qualifications 
Policy BBBDA- Board-Declared Vacancy Caused by Absenteeism 
Policy BBBE-  Unexpired Term Fulfillment/Vacancies 
Policy BBA- Board Member Code of Ethics 
Policy BCB- Conflict of Interest 
Policy BCC-  Nepotism 
Policy BCA-  Board Organizational Meeting 
Policy BDB-  Board Officers 
Policy BDD-  Board-Superintendent Relationship 



Policy BDF- Board Advisory Committees 
Policy BDG-  School Attorney/Legal Services 
Policy BE-  School Board Meetings 
Policy BEA-  School Board Use of Electronic Mail 
Policy BEC-  Executive Sessions 
Procedure BEC-R-  Executive Session Procedure 
Policy BEDA-  Notification of Board Meetings 
Policy BEDB-  Agenda 
Policy BEDBA-  Agenda Format 
Policy BEDC-  Quorum 
Policy BEDD-  Rules of Order 
Policy BEDF-  Voting Method 
Policy BEDFA-  Abstentions 
Policy BEDG-  Minutes 
Policy BEDH-  Public Participation at Board Meetings 
Policy BEDI-  Board Relations with the Media 
Policy BEDL-  Adjournment of Board Meetings 
Policy BG-  School Board Policy 
Procedure BG-R-  Policy Adoption Procedure 
Policy BHC-  Board Communications with Staff 
Policy BIA-  New Board Member Orientation 
Policy BIB-  Board Member Development Opportunities 
Policy BIC-  Board Member Freedom of Access Training 
Exhibit BIC-E-  Certification of Completion of Freedom of Access Training Required 
Policy BID-  Board Member Compensation and Expense 

Unanimously Approved 
 
New Business:  
Moved: D. Carlucci Seconded: B. Sablinsky  
To approve the following continuing contract teachers as recommended by the Superintendent of 
Schools:   

Andrea Powell  
Rebecca Cooper  
Christopher Perry  
Donovan York  
Andrea Cough  
Kevin Crafts  
Ken Jackman  
Christina Bradbury  
Hilary Gallione  
Kandi Kinney  



Wade Johnston  
Kristen Travers-Whitmore  

Unanimously Approved 
 
Executive Session:  
Moved: D. Carlucci Seconded: B. Sablinsky 
To enter into Executive Session pursuant to 1 M.R.S.A. §405(6)(D) –Negotiations  
Unanimously Approved 
Time In: 7:21 p.m. 
Time Out: 7:49 p.m. 
 

Adjournment: 
Without objection, the Board Chair declared the meeting adjourned at 7:50 p.m.  
 
 
 


